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Questions and Answers

Following are the questions submitted and answers provided for the above-mentioned solicitation. The questions and answers are to be considered as part of the solicitation. It is the responsibility of bidders to check the State Purchasing Bureau website for all addenda or amendments.
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	Question Number
	RFP/ITB
Section
Reference
	RFP/ITB
Page Number
	Question
	State Response

	1.
	Schedule of Events
	2
	Will NSP consider extending the due date to at least two weeks after the release  of the State’s responses to submit questions? Depending on the State’s responses, responses to items within the RFP may vary.
	Answer: The Schedule of Events schedule has been set and the specific dates were chosen for the schedule of NSP and will not be extended. We will have the responses to all questions posted prior to the July 15th deadline for answers. 

	2.
	Section VI – Proposal Instructions. 2. Technical Approach, a.v. Detailed Project Plan and vi. Deliverables and Due Dates
	40
	Will NSP please provide more specific expectations to these sections and what NSP is looking for these sections to contain?
	Answers:  Section VI.2.a.v – Detailed Project Plan – A Project Plan approach can be illustrated by providing a SAMPLE project plan that has been provided to another agency similar in size and scope to NSP or an outline of X.  VI.2.vi – Deliverables and Due Dates – Please provide the estimated due dates for the following milestones:  *Software installed and available
*Administrative training complete
*Interfaces complete
*Data Conversion complete
*Training complete
*Go-live signed off
*Final Acceptance
A sample Project Plan has been provided as an amendment.

	3. 
	Sections V – Project Description and Scope of Work. I. Perform Implementation, 2. Configuration and Integrate the Software. C. Test data conversion and deliver the migration of data prior to go-live. 
	36
	Does NSP require data conversion of historical incidents and/or caution and premise notes from the legacy CAD system? If so, how many years of data will need to be converted? 
	Answer:  Seven years of data for historical calls and premise information (including caution notes).

	
	
	
	
	

	
	
	
	
	




This addendum will be incorporated into the solicitation.
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